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OPERATIONS OF THE 106TH INFANTRY DIVISION IN THE
BATTLE OF THE BULGE, 15-22 DECEMBER 1944
(Ardennes-Alsace Campeign)

ORTENTATION

Introduction

l. General

You can say one thing sbout the German counteroffensive
of December 1944: T+ hes furnished a lot of peoPIS a zood chance to sound
off on thelir viuws as to how a war should or should not be fought.

Trﬁe, in & nation like ours, everyone ie privileged to
second guess the peopls who conduct the goverrment, and even those who have‘
sagrificed their lives on the battlsfield. The Battle of the Bulge is no ex-
ception. Certainly, the lessons learned there, and-the mistalkes made, are
~worthy of discussion, and, as far as that goes, such discussion should maﬁe
better soldiers of us all., However, it seems to me that all too often, talk of
the 106th and its widely publicized battle, centers around derisive.comments
as to the fighting ability and courage of the officers and enlisted men of the
division. T have heard army officers make diréct statements that there were
too many cowards snd incempetents in the battalions of the division., Lets
settle that once and for;all by realizing that the division was made up of
young, trained fightingf?mericans, the same as any other division in the
army. Battle experience was lacking, and the division had more than its
share of new replacemente that had not been trained tog@ther to work =28 =a
team, but that hesn't been a novel situatiﬁn in anpr-war. -

"The purpose of thils short history, then, is firat to
consider the reasons the attack wes launched by theigermans, what they de-
sired to aécomplish, their plan for doing it, and fimally, by followlng the
action, give army officers the facts from which 1o tegin a study of the hsttle
without rumors affacting his thinking.

2. The Situation on the Western Front
By the 15th of December 1944, the Allied armies held a

line in the West, genefally from NICE, on the Mediterranean coast, north to
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the center of The Netherlands. (1) The_Italian boot was almeost entirely in
our hands. The few scattered pockets of resistance in southern France were
well contained. (2) One particular sdventsge now held by the Allies was the
fact that the port of Antwerp, through which a tremendous smount of military
supplies was pouring, was in our hands. Thie would meke a big difference
when it came to starting our push across the Fhine and into the heart of Ger-
many. Further, Russia had the enemy stopped cold in ﬁhg East. Hitler must
have realized that some sort of offensive action on his part, was the only
possible way to gain the time he nesded to perfect his plarned new air wes-
poné which he thought would bring asbout our defeat. The time wes ripe for

a german showW, and they realiy put one one The fact that it was pretiy

much of sn enemy action werrsnts a pretty thorough look at the situetion from
their point of view. But first, lets bring the Allied picture in the Ar-
dennes up to date.

The General Situétigg (3)

1, PFreindly Porces
During December 1944, immediately prior to the time the

106th division went into the line to relieve the ag;h division in the VIII
Corps zone on the éirst Army front, the S8ixth and Tﬁalfth Army Groupa were
polsed for the final drive into and through centrsl and southern Germany, and
the Twenty-first Army Group was in the process of cleaning out the remainder
of The Netherlands, in preparstion for seizing the great germen ports and
other territory in the north.. In general, the mission of the Firet Army was,
along with the Ninth Arﬁy in the north, wes to first destroy the enemy west
of the Fhine, secure the bridgeheads across the river, and then continue the
attack eastward. {4) Elements of both armies hadKréached the Roer river,
which could bhe considered the lasgt real defensive position in the sector,
west of the Fhine. At least from the standpoint of the Ninth Army. (Tnis
fact assumes greater importence when viewed in the light of the Ninth Army'e
importent part in the plan of encircling the Ruhr industrial area to the
north. The V Corps on the north flenk of the VIII, to which the 106th was

to be assigned, was attacking to seize certain dams on the Roer, control of

(1) Map 1.
(2) B-1 (Map 1)

25) B-1 Pg 7
4y B-1 Pg 1
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which by the germans kept Ninth Army unite virtually stelemated at the Roer
river 1ine,,q;:;o the fact that the enemy would have been able to flood out
end considerebly delay sny atteck. The VIII Corps held the asouthern portion
off the First Army zone, in general along the OUR river, (5) with a miesion
described in orders as "aggressive defense", The VII Corpe was north of the
V4h on the Roer banks.

By 1%30 on ﬁecembér 12 1944 the 106th division, with the
14th Cavalry Group, the 275th Armored FPA Battakicn (105mm ), the 820th TD
Battalion and the 634th AsA (AW) Battalion attached, (&) assumed the respon-
8ibility for a twenty-two mile front in a rugged, hilly, forested area extendf
ing in general, along former germen Seigfried line defenses between the V |
Jorps zone and the 28th diviéion to the south, end were ordered to relieve
the 2nd division, "man for men, and gun for gun®. (7) Dispositions of the
regiments and the l4th Cav Grp are shown on msp 2.

Much has been said aboqt the inasdequecy of the positions the 106th
assumed. Let it suffice bere, to say that, in the first place, our men were,
in manyvcases, in poesitions or very near positions that had previously been
cecupied by the enemy, snd seeondly, many of the villages occupied by our
troope in the area were surrounded by hilp with excellent fields of direct
fire into them. (8) Further, I heve often heard it stated that the people
of the 2nd division weri.just a little bit "too busy" to properly orient
their ralﬁgf. Lets rézgér to stick to established facts, however,

It is a matter of history thet the defense area talen over
by the 106th was considered a quist one., It seems ressonable to assume that
a false sense of security had been built up in the minds of the persommel of
the division prior to the counterattack. A typical example of the attitude
that existed on our side was an order published by the 423rd iﬁfantry on the
10th of Becember . It reminded all men thet they should guard agaiﬁst
becoming trigger ﬁappy, to be sure snd not interfere with attempts of german
soldiers to surrender, and to remember that if they were too aggressive it
would enly bring trouble to them by causing the enemy to become more =aggressive
himself; Thie attitude, coupled with the fact that rugged terrain and weather
(5) B-1pg 2 '

(6) B-2 pg 3

(7) B-2 pg 3
(8) B=3
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mede supply difficuit, (9) leads one to believe that at the critical time &f
the sttack the division generally was just nét quite prepared for it.
| 2+ The enemy situatlion and plans

It is now general knowledge that late in 1944 Hitler was
firmly of the opinion that there must be a quick start ofAthat all out off-
ensive he had been planning. At least one writer tells us,.(lo) that the only
purpose of the attack was to slow up the Allied advence so that Germany would
‘have a longer time to perfect new wespons and other defenses of her homeland;
thet even they, realized that their “On t; Antwerp® cry wae just & little
bit hollow. However, that is snother story, and is brought up hereAsimply to
emphasigfthe fact that the germens must have planned on using captured Allied
supplies, especially gasoliné, to support their attack. And who lmows? They
.might have gone a‘long way. In militery history, many plaﬁa have succeeded
partly becsuse they seemed impoesible., In brief, the germen plan (11) was to
launch a surprise ground attack through the Arddnnee, (see Map 3 for an ill-
ustration of the plan), reach the MEUSE river, then swing north toward the port
of Antwerp. There seems no doubt that had'this plan succeeded ths end of the
war would heve been delayed s grest deal, to put it mildly. In adﬁition; there
wes to be a perachute attack behind our linee, and aleo an embitious scheme
to use german soldiers in emerican uniform and with captured american vehicles
t0 do sabotage and cfeate panic in generﬁl behind ocur lines, snd, it is rum-
cored, meke an sttempt to assassinaete Generel Eisenhower.

3. Summary of the Situation. 15 December 1944

S0 there you have it:t A german force of twenty two div-
iepions (12) eight of them armored divisions, all the supplies the enemy could
muster, effecting compiete surprise, in weather that denied us use of our air
superiority to ény great extent, plarming to make sn all out Infantry-Tank
ettack over territory coneidered at best only fair tank country. Probably
worse than fair., Possibly the enemy troops in the line were not the cfeam of
the Super Race, but still they had, according to (-2 reports that cgme out
later, too much later by the way, been specially traiﬁed and instilled with
the idea that they wers making s last diteh fight for their country.
(9) the road net to many position§was bad.
(10) B-4

(11} B-5 pg 103
(12) B-5 pg 104
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And on our side: qu forces telten completely when it dié}f g'
come. A green division bearing‘the brunt of the attack in positions zerced »
in by enemy artillery. Positions thet turned out to be not too sound anyway.
But we had one thing more. A bunch of men that turned cut to have the
~ strength, the courage, and the fighting hearis that it took to slow up the
ettack to the point that before too meny daye it was evident that the Fermans
had shot their last bolt and it wasn't enough.

THE 106TH DIVISION IN THE BATTLE OF THE BULGE (13)
(Narrative)

The Germans Open Up

At 0530 16 December, the germans started their big push
with an artillery bombardment sll along the division front. The shellings
lasted until 0615, doing considerable damsge to communications and instellat-
lons in general, including thoss ig ST VITH, the location of division head-
quarters. After this, there was an advance of enemy foot and psnzer units
according to the (g’erma.n plan. . | |

In the north, the enemy sdvanced repidly and succesded in
penetrating the defenses of the 99th division to the north of the 106th's
zone, then proceeded to strike for the town of SCHONBERG. The advancing ger-
mene made short work of pushing through the méin elements &f the lith cavalry
group, which was defending a front of seven miles in territory hardly euit-
able for teking advantage of their inherent mobility, All contact with
the 99th divieion was lost, snd the enemy threatenedlthe north flank of the
422 Infantry, which was also being pushed by enemy from the south. In order
to relieve thie sktuation, that night at 2000, the division commsnder, Major
General Alsn W Jones, sent the division reserve (2nd bn 423rd) from its
position in defense of SCHONBERG, to the north to secure the left flank of
the 422nd. Evidently because of misunderstood orders (14) the battalion moved
south towerd BLEIALF on the night of the 14th, so, for the time at lesst,.
wae no help 4o the 422nd., In summarizing the situstion of the 422nd after
the first day of Ffighting, the original front line positions had held against
(15) Mep &

(140 B-3 pg 44

Note@*-Materizl for thie history of the mctlon was ieken from all available
records in TIS library pertaining to VIII Corps end the 106th Div. SEources
include G-3 Journals and Periodic reports, G-2 Periodic reporis, messages

betvween commanders and various ather unit repords and overlays, all of which
were carefully compared with referanc?5%aterial listed in the bibliography.




light enemy attacks but it had besn forced to roll with the german punch

from the north, and the supporting srtillery was forced to displace sfter

doing & good job of slowing up the enemy during the day. In other words, the
regiment was Btill in there fighting but needed help. At least, the enemy had |
prevented from completely getting intc the reer of the regiment and etill

had a lot of fighting to do before he could be in position to mske & concent-
reted attack on ST_VITH. Remember that ST VITH_Wae g very importent peint

to the enemy becauss of its command of the road nets through the.arsa.

In the 423rd infantry sector the eneﬁy struck at several
Pcinta and especielly in the area where the regiment was linked up to the
hobth, %he front positions were kept fairly intact but the germans had gotten
into the rear from the south. Contact witﬁ the 424th wes lost. The regiment
was weskened of course, by the fact that one of its battalionslwas being used
as division reserve, and it had been necessary to round up all service troops
possible to defend the southern portion of the regimental front. Actually
the 423rd like the 422nd had held up the enemy sufficiently to keep him out
of the key sreas necessary for making his attack on BE VIth, &déme as the 7 T
%422nd had done further north.

The 424th Infentry was also hik ell along its front during
the first day. The mein enemy penetration turned out to be throufjh the area
southeast of WIETERSPELT. Fighting was heavy at all points but by the end of
the day, the reserve battali&n having been committed in defense of WINTERSPELT,
THINGE were vpretiy well in hend, but of course both flanks were in danger.
| _ Summarizing the division situétion at the end of the first
day of action, 1t cen be seen thast slthough the snemy sdvesnced generaliy
still there had not been a2 general breakthrough of the lines. In order té
keep up the achedule of his plans, the snemy had to make time in capturing
ST VITH. He hadn't done it. While the first dey certainly cennot be called
the turning point of the bettle, after all, the germsns were to go a long way,
s4111, I believe that were it not for the resistance put up by the divieion,
the enemy might well have been on their wey to a quick dash through to ST VITH

within the next two days., As it wea, when they did take the toﬁn, the over sall
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defense of the Bulge areﬁ by the combined power of the Twelfth and Twenty-
first Army Groups had teken such shape that the whole counterattack plan had,
for all practical purposes, failed. Regardless of all that of courase the
situation was now critical in the divisién zone. The li4th Cavalry had been
overrun. There hed been s penetration between the 423rd and the 424th and
also in the southern portion of the 424th sector. On the bright side of the
picture, Corpe had atteched CC B of the 9th Armored division to the 106th and
had promised thet the 7th Armored would be in the areea by the next morning.
Offieial reports show that the division organic units suffered 400 casualiies
during the first dey, while there were three hundred in the l4th Cavalry. |
According to Division Artillefy reports, approximately 12 artillery pieces
were eilthesr lost or out of action.

| In conjunction with the opening of the enemy ground atieck,
the enemy had, mccording to plan, dropped spproximstely eight hundred para-
chutists in the ares north of_the division zone. Thelr mission wae to prevent
reinforcements from getting into the area from the north. As it turned out
later these troops were rounded up rather gquickly by other unite and the plan
had little success.

At the same time, informetion wae received through documents
ceptured in the 424th zone, of the activities of the enemy in connection with
Operation.'ereif“, which wes the germsn plan mentioned earlier by which enemy
troops disguised ss american soldiers would create what disturbance they could
behind our lines. This opsrstion, which, it was later revealed, was under the
direction of the notorious Otto Skorzeny, famed for hie part in the rescue of
Mussolini, snd other daring feats, was sctually initiated and had some messure
- of guccess. But in the long run, it seems to me, it served only to impress
upen the americans, the need for careful security measures in the rear areas.
higher headquarters immediately mede it a point to publicize the plen end im-
mediate measures were tsken in all areas to apprehend all participants in the
scheme., |

During the second day of thé offensive, the drives of the
enemy begsn toc telce the‘shape of one prong from the directlion of the

SCHONBERG area advancing southwest and the other on a northwest sxis,
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HABSCHEID-LOMMERSWEILER, both heading towerd ST VITH. The division had been
ordered by Corps to hold the general line in rear of the OUR river st all costs.
(15) This was to become an impossible task, but on the other hand, there was
still fighting to be done forwerd of that line.

v

Shortly after midnight on the n§ght of 146~17 December,
contact was made with GO B 9th Armored, and Genersal Jones immediately ordered
that unit to destroy the snemy in the vicinity of WINTERSPELT, snd then withe
draw the armor to sn area near STEINEBRUCK on the west bank of the OUR, pre~’
pared to counterattack from there,

Early on 17 December, the enemy started to shell the town
of BLEIALF in the 423rd sector snd during the day, captured the town, turnsd
north and joined snother enemy force advencing from in front of SCHONBERG.

As a result of this drive, the 422nd and 423rd with their attached units had
been virtually bhottled up in their aress, Elements of thé l4th Cavalry report-
ed thet they were fighting the en!mf in front of SCHONBERG. All regiments

were ordered to withdrew to the OUR river line at 1445, This included the
424th on the south., Of course the 422nd and 423 would have to fight their

way back end it meant driving the enemy out of SCHONBERG.

In the meantime the battered l4th cevalry had menaged to
pull its forces togfiher and had esteblished a semblance of & line between f

b
BORN and MEYERODE, but during the dey, it hed been necesesary 1o fallt%:nning

—_———
‘from BORN southesst through WALLERODE. Now, the enemy wae occupying SCHONBERG

in strength. At noon, the Ga;;z;;*}urther withdrew and seemed out of the fight,
The 482 Infentry, threetened by the enemy on the left,
turmed its positiona facing north, and while no definite enemy push was made
towﬁrd them, they were still practically out of contact with any of the rest
of 6ur forces. They had received word from divisjon thet armored help was
on the way, so the position rumming from the original front line east through
SE§E£Q§E§BACH, was held, The enemy wes of course , immediestely to their left
in SCHONBERG. |
During the day, the 4244h was being hard pressed. On the
previous night , the enemy had infiltered into-WINTERSPELT. The'germans fought

through from there on another route to ST VITH. CC B 9th Armored finally was

(8)



committed from the vieinity of STEINEBRUCH, but the over all pieture was changed
very little end tﬁe'armored forces later withdrew west of the OUR. Late in the
day, the command was weskened by the dispatch of two compenies and attached
Tank Destroyers and a battery of AAA to the north to help stop the enemy on
the division left flanik.

At this time it would be well to review the situation as
to attached troops as well as organic units attached to the regiments, and fur-
ther, the Div Arty situation: The 81st Engineer battalion, organic to the
division hed been pressed into service in defense of ST VITH, fightiﬁg in en

infantry role. Division had lost contact with the 590th and 591st FA Batt-

e

Z’s 7 / ,,...-:-m

alions, firing in direct support of the 423 and 424th regiments respectively.
\3 The 589th wae bottled up in the aree around RADSCHEID, with the isolated 422

“ABE”Kéard. The 592nd, in genersl support, had initislly been given the
mission of reinforecing the firez of the 589th. The 275th FA Battakion, which
at the start, had supported the l4th Oavalry, was in position ﬁear ST VITH.
During the morning, 17 December, the 168th Engineer batitalion was also defend-
ing ST VITH and its commender was put in charge of the defense of the city.
He had under his control, beside his own battelion, parte of the 8lst Engineers,
one platoon of the 820th TD Battalion, which had alsq been with the 1l4th Cav
originally, end the defense pletoon of division hesdauarters.

By the end of the day (17 December) the enemy was hemmer-
ing at ST VITH from the north and while not so close on the south were still
a very blg threat., CC B 9th Armored was helping to strengthen the defense of
the OUR river to the south. CC B Tth Armored had srrived, (12 hours later than
wes promised by corps) and was taking part in the defense of ST VITH. The
remeinder of the 7th Armored was on the way and poséibly could help stem the
tide on the north, Whet was left of the 14th Cavalry was pressed into service
again and was trying to reteke the town of BORN and segure the left flank of
the Tth Armored. It wes learned later that by this time the 422 and 423 were
definitely surrounded, but were still in radioc contact with division on an
inter*mitﬂﬁnt besis. The enemy was in poeltion in the south to attack the

OUR river line, but they seemed to be making their biggest effort pushing st
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ST VITH. The enemy waé in position to teke commend of the roed from ST VITH
to the reer and seemed to be probing for a chence to get into the town that
way. On 18 Décember the mein sction seemed to be around ST VITH. The l4th
Cav was again virtually driven out of sction in the vicinity of POTEAU, to the-
northwest of ST VITH, but CC B T7th Armored was in the fight mow and regardless
of the continued threat, we were still holding out at the end of the dey.
South of ST VITH, the defenders were trying to meke conteset with CO B Gth
Armored, but thet outfit was having troubles of its own., The enemy forced a
crossing of the OUR river and for s time contact was lost between the armored
forces and the 424th. Patrols, however, finally met, and also linked forces
in front of ST VITH for the first time from their new positions to the rear )
around NEIDENGEN.

The position of the 424th on the 18th of December was any=
thing but solid, To the south, the germana had smashed intc the whole front
of the 28th division. The 28th's north regiment, the 112th was isolated and
was aleo out of contact with the 424th. The 424th did have contact of sorts
with the 27th Armored Infantry of the Sth armored on ite left. The regiment
held its positlon roughly on an axis WEWELER-BRACHT-ST VITH, during the day.
In ¥eir area, the enemy was still east of the OUR. The diviesion command post
evacunted ST VITH during that day and opened at VEILSALM st 1300.

The 422nd and 423rd Bow Out

Before daylight 18 December the two encircled regiments
had received ordere by radio directing them to advance westward from their
positions and atteck SCHOKBERG. Commenders of the regiments, who were in
contact with each other, agreed that the 423rd would move out first, but there
wag no detailed coordination between them. (16) Incidentally there are numer-
ous messages, letters, snd other sistements. in the official division records
in regard requests for and promises of an air drop of supplies for the surround-
ed units. However suppliea were never dropped.(17), sccording to statements
of men in the afea, and I have never besn sble to find evidence that they
wers, .

Both units started their task of making thepy way over
unfemiliar ground towerd SCHONBERG. Most of the 423rd made it and by the morn-

ing of 19 December were on the outskirts of the town. The 422nd was not so
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" lucky. They met plenty of the enemy on the way‘and only a small force reached
SCHONBERG to link up with the 423rd again. There were simply too many enemy
in the area., Our side never had s chance. That day wae just about the finish
of the two regiments. It was %oo bad., True, the weak attack they were mble
to threaten with had the effect of further delaying the enemy pressure on

ST VITH and thus wes of value, but it seems, that properly supplied, the unite
could have heid out in-their original positiona and‘have been of more value
in the long run. T certainly agree with Colonel Ernest Dupuy, writer of the
division history, that if the ill fated atteck on SCHONEBERG had to be, then
by all means it could have been more thoroughly plenned and.coordinated. I
heve heard from seperate scources thet during the early morning i9 December
the 422nd elements that reached SCHONBERG engaged in a fire fight with the
4oZrd Before the units identified each other. o

The Fall of 8T VITH

Elsewhere on the front, the 424th, on the 19th December
vwas still holding a line but was again out of contact with either flank, and
its strength was dwindling. Finelly, contect with the 112th was again mede
and that regim;nt,gwhich 8till had not been able connect with ite own division
to the south, was attached to the 106th and by the end of 20 December was pro-
tecting the south flank of the division.

The enemy rush was still held clear of ST VITH by the end
of 20th December. The 7th armored to the north end the 9th srmored to the
south were hard pressed though. That night, the éngineere started lafing add-
itionel mines in defense of the city. Germens were stiriking hard agaeinst the
9th armored in the NEIDENGEN area. Remnants of the l4th cavalry were now
attached to the Tth armored, as was the275th FA Béttalion. The 106th Division
was ordered under control of First Army this day and was to be assigned to the
XVIII Airborne Corps.

| By the morning 21 December, the germsna hed completsly
broken through end around the 23th division on the 106th's south flank. The
112th Infantry, fighting way back in the vicinity of HOUFFALIZE, again

reverted to the control of its parent unit, Things were getting hotter and
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hotter around ST VITH. WBhst both the north end south flanks, the enemy was
in some cases as far west as VEILSALM. The salient was facing the enemy on
at least three aides. During the night of the 2lst December, the town fell
and at lest the .g;erma.ns had control of the road nets he needed for the
success of‘his plans. Of course he was too laste, After taking the town, the
enemy prepared for an attack on VEILSALM.

‘ That just sbout ended the 106th's part in this particular
battle.

On 22 December, Major General Jones was appointed assist.
ant comander of the XVIII Corps. Brigadier General Herbert T Perrin mssumed
commend, The 424th joined other units in the defense of the VEILSALM area
for the day and was ordered to the rear during the night of 22-23 December.
By this time germesns were swarming all over the area and it wee touchy bus-
iness for the 424th and the Artillery to break contact, but the move went
well, What was left of the division was on ite way to a well earned reet.
Actually before two days had pessed they were committed egain, but that is
andgher atory;

Summery of thelAction

In bearing evergthing the germsns had to offer in the very
heart of the counteraﬁtack the 106th division was virtuaslly cut to ribbons
during the first week of the Bulge, The ensmy sorely needed the communication
center of ST VITH under their control in order to continue the attack with
success in that sector. The town was finally taken and the ares wseg sewed up.
But not until their time schedule had been slowed down to an extent that
the Bulge was by that time wes merely a salient in our lines, soon to be wiped
out by the combined streﬁgth oftwenty two divisions of the best the Allies had,
There is no doubt that by the time the 106th was pulled out of the line, the
enemy csuse wes losgi, |

ANALYSTS AND ORITICISM

1. Originél Dafensive Positiona

There c¢an be no doubt that the defensive positions, in
general, of the division front line units were far from perfect. I believe
the whole thing centered sround the matter of s false sense of sagourity. The

genefal feeling from the highest hesdquarters in the Theatre down to the
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individusl soldier, that a Germen sitack was precticelly out of the question.
I believe that the initiﬁl-breakthrougﬁ would not have been so complete and
could have been slowed down a great deal essier if commenders from the regi-
mental level down had.really done something about those questionable positions.
Much has been said about thé wording of the Corps order to the effect that
the divieion should take over the 2nd Division positions man for men end

gun for gun. To me, that is certainly not an excuse for unit commenders to
have let the matter drop. I believe that immediate pushing of the matter of
moving to higher ground and in BOme.éases out of former Seigfried positions
whicﬁ were naturally zeroced in by the Germans, should have been the order of
the day. The fact that it wesn'/ cannot be blemed on higher headquarters.

2+ German Secrecy Methods

Of course, the enemy did & magnificent job of surprieing
ua, qnd a8 a result greatly benefitted from it. B&t our G-2 reports show that
- German soldiers and small unit commenders were not well oriented on the general
plan. In particular, the parachute invasion failed dismally because, it seemed,
that no one was sure of just what the mission was. It seems to me that that
is one reason why they were so quickly rounded up by our forces.

%+ Reinforcements

One thing that stends out in my mind about the first day
- of action is the position of the Division commander in trying to decide on the

",

disposition of nis‘major units in the fluid situation. Having been promised
that an armored combat command would be available to him early on tﬁe mnéning
17 December must heve had an effect on his decisions in regard to his battered
front line foreces. The fact that two regimeﬁts were surrounded and finslly
lost, makes 6ne feel that possibly he gould heve gaved them if he had known
that help would not arrive sconer the next daye. |

4, Bettlefield Supply

The 422 end 423 combat tesms were completsly cut off from
the rest of the division, but still capable of fighting if supplied. It just
doesn't stand to reason that the job of supplying them by air was an impoesible
task. They were not resupplied,'therefor somone along the line didnt teke the

right kind of action to see that it wes done.
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5, Use of Cavalry Units

‘Admittedly the area occupied by the divieion was not in
good country for vehicle movement crose country. tHowever, Armor was being used
by the enemy.. The llth Cavalry Group, in the north, was in very rough country,
defendingz a large front with no chance to use their venicles taciically and
without the strength in organie weapOns'ngeded to defend such & sector. I have
been unable to determine that they had be; furnished with extrs wespona. Even
with lines drewn thin, it seems that this unit might have been used to better
advantsge where the road net was better.

6. QCoordination of Effort

¥hen division ordered the illfated attack by the isolated
422nd and 423rd regiments on the town of SCHONBERZ, ccordination of their
plans should not have been left to chance. Possibly the mere sect of officially
appointing of one officer to be responsible for the action would have halped
the chances of success,.

Te The Use of Armor

A large scale attack with expected results as planned by
the Germens, certsinly needed the'help of the contimued shock sction and the
apeed of great numbers of tenks. Great surprise was effected, yet the enemy,
while he played havoc with our forces, was unaﬁle to really pet under way
because the erea picked for the attack was unsuitable for getting the fulll
advanteges of his srmor at the ouiset of the drive.

LESSCNS

1., The bravest of men camnot defend inferior-pesitions. Immediste and agg-
ressive action must be taken by amell unit commanders to correct unsuitable
positions.

2+ The value of surprise ie lost if in effecting it forces are not adequately
briefga on tactical plans. T s

3« Higher hesdquarters must meke sure thet commanders are fully informed =e
to the true picture of the reinforcement situation at all times. This
information, the commender must have in making decisions as to troop dis-
poaitiona.

. There is no excuse for letting administrative details prevent embatiled
troopa “from being resuppliad by air whenthereis no other means available,

5. Mobile troops should be employed so as to obtain the advantages of their
mobilTyT— e

6. Higher hesdquartenys must never feil to accept responsibility for coordin-
ation of the battle effort of units of the command, even in the heat of a
fluid situation. (14



7+ Armor attacks with long range objectlvee must be launched in an area
of the best tadk:country,that does not have to be secured prior to the
maln thiate - ' '
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